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DATE:  February 7, 2020 
 

 
REQUEST FOR QUALIFICATIONS FOR MEDIATORS AND/OR ARBITRATORS  

PURSUANT TO THE CITY OF HAYWARD’S 
RENT STABILIZATION AND TENANT PROTECTION ORDINANCE 

 
 

I. OVERVIEW 
 

Project Sentinel, at the direction of the City of Hayward, (“COH” or “City”), requests proposals 
for qualified Mediators and Arbitrators as required by the Residential Rent Stabilization and 
Tenant Protection Ordinance (the “RRSO”), Chapter 12, Article I of the Hayward Municipal 
Code.    The City Manager has designated Project Sentinel as the Rent Review Officer, as 
defined in Sec. 12-1.04(u). 
 
II. RFQ SCHEDULE: 

 
RELEASE DATE:       February 7, 2020 

 
RFQ PROPOSALS DUE:  Proposals will be screened on a continuous basis with an 

initial cut-off date of March 23, 2020 at 10:00 AM 
(applicants are encouraged to apply early). Proposals 
received after this date will be considered depending on 
need.  

 
CONTACT INFO:     Emily Hislop 

Rent Stabilization Programs Manager 
Project Sentinel 
1490 El Camino Real 
Santa Clara, CA 95050 
ehislop@housing.org  
408-470-3736 

 
CONTRACT TERM:    The initial term of the contract will be for one (1) year with 

the option to renew the contract for additional year(s), 
subject to performance. 

mailto:info@housing.org
http://www.housing.org/
https://www.hayward-ca.gov/your-government/programs/residential-rent-stabilization
https://www.hayward-ca.gov/your-government/programs/residential-rent-stabilization
mailto:ehislop@housing.org
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INTERVIEWS: Project Sentinel will determine which candidates should be 
interviewed, depending in part on whether a candidate was 
previously interviewed.  The agency will notify those 
candidates who will be interviewed at any point after 
receiving proposals. 

ACCEPTANCE: Project Sentinel will notify candidates if they have been 
accepted no later than 2 weeks after their interview. 

MANDATORY 
TRAINING: A mandatory orientation and training session will be 

scheduled during the month of April 2020 in accordance 
with candidates’ availability.   

 
III.  BACKGROUND  

 
The City of Hayward on June 25, 2019 passed the Residential Rent Stabilization and Tenant 
Protection Ordinance (“RRSO”) which took effect July 25, 2019 and wholly replaced a prior 
rental ordinance enacted decades ago.  The City of Hayward’s intent with the RRSO is to 
encourage investment in local residential rental housing by allowing landlords to make a fair 
return on their real estate investments while also protecting the welfare of its citizens who are 
its tenants. The (RRSO) aims to help with housing problems caused by lack of housing and 
rising rents. 
 
The RRSO establishes, among other things, allowable rent increases, a dispute resolution 
process (Rent Review), Tenant protections, and mandatory notice and filing requirements.  
The City has designated Project Sentinel as the Rent Review Officer to administer the 
arbitration and mediation process.  As part of its duties, the Rent Review Officer must 
maintain a panel of qualified mediators and arbitrators.   

 

IV. QUALIFICATIONS AND SCOPE OF WORK 
A. Arbitrators Selection Criteria  

i. Arbitrators selected by the Rent Review Officer must meet the following 
criteria: 

a. Juris Doctor or equivalent degree from a school of law, and 
completion of a formal course of training in arbitration which, in 
the sole judgment of the Rent Review Officer, provides that person 
with the knowledge and skills to conduct a rental dispute 
arbitration in a professional and successful manner; OR 

b. Completion of at least three arbitration proceedings for a Superior 
Court or other public entity that involved issues the Rent Review 
Officer considers similar to those raised in Rent dispute 
arbitrations. 
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ii. Arbitrators must not be a Tenant, as that term is defined in the RRSO, nor 
may they have an interest in residential rental Property that would require 
disqualification under the provisions of the Political Reform Act if such 
person were an elected state official. 

iii. Preferred candidates would have the following experience: 
a. Served as a judge, commissioner, or other judicial officer for more than 

one year; 
b. Served as a hearing officer or administrative law judge or equivalent 

position for a public entity for more than one year; 
c. Served as an arbitrator and heard at least five arbitration proceedings that 

required hearing witnesses, examining evidence, and issuing a written 
decision; or 

d. Served as a hearing officer or arbitrator for a binding rental dispute 
program, and has held that position for more than two years and has issued 
written decisions in that position. 

B. Mediator Selection Criteria  
i. Mediators selected by the Rent Review Officer must meet the following 

criteria: 
a. has received at least 24 hours of formal training in mediation; 
b. has mediated Rent disputes or has had other experience or training 

showing a capability to mediate the issues which arise in such disputes; 
and 

c. who is neither a Tenant as that term is defined in this ordinance nor has an 
interest in residential rental Property that would require disqualification 
under the provisions of the Political Reform Act if such person were an 
elected state official. 

C. Arbitrators Will be Expected to: 
i. Conduct Hearings and issue written decisions that are consistent with the 

generally accepted arbitration procedures and with the rules detailed in the 
RRSO, including adherence to pre-Hearing, Hearing and post-Hearing 
timelines outlined in the RRSO and as may be required by the Rent Review 
Officer. 

ii. Be familiar with the applicable limits on their jurisdiction, the allowed scope 
of award, and the burden of proof and required findings for the type of hearing 
they are conducting. 

iii. Ensure that due process procedures are followed (e.g., limit ex-parte contacts). 
D. Arbitrators and Mediators Will also be Expected to: 

i. contact Project Sentinel immediately in event of an apparent conflict or 
inconsistency regarding procedure under the RRSO; 
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ii. coordinate with Project Sentinel and the City on the scheduling of 
hearings/mediations; 

iii. participate in any required trainings subsequent to the initial orientation; 
iv. arrive at scheduled hearings/mediations on time and be fully prepared; 
v. maintain their neutrality in all proceedings and hold fair and impartial 

hearings /mediations, including promptly disclosing to Project Sentinel and/or 
the City any fact which may create a conflict or an appearance of conflict in 
any particular case;  

vi. prepare reports, voluntary agreements, decisions and all other related 
documents and submit them to Project Sentinel in the time and manner 
specified in training materials;  

vii. comply with the applicable decision and agreement format guidelines as 
required by the RRSO and per the guidelines set forth in training materials; 

viii. submit all written orders, requests, decisions or other communications 
intended for parties to the Rent Review Officer, who manages dissemination 
of materials to parties and the City. 

 

V. SUBMITTAL OF PROPOSAL 
A. A proposal for consideration pursuant to this RFQ must demonstrate that the candidate 

meets the following requirements (if relevant to the role candidate is submitting for): 
i. Relevant professional experience, background, qualifications and licensing; 

ii. Knowledge of and experience applying state and municipal laws, legal 
principles, statutes, court decisions, methods of research as applied to 
civil/administrative law, administrative hearings and legal procedure. 

iii. Ability to plan, organize and conduct administrative hearings; 
iv. Ability to prepare administrative decisions which are clear and logical; 
v. Ability to establish and maintain effective communications with staff and the 

public who may be from diverse ethnic and economic groups. 
B. Minimum Qualifications: The proposal submitted to qualify under this RFQ must 

demonstrate the proposer’s ability to meet the criteria set forth in Section IV. as an 
Arbitrator and/or Mediator above through a cover letter and resume or curriculum vitae.  
In addition, the proposal should provide: 

i. (For Arbitrator candidates only) Two writing samples: Preferably these 
samples should show working familiarity with landlord/tenant issues, rent 
stabilization laws or matters concerning some level of financial complexity.  

ii. References: Provide at least three references including name, title, 
organization, address, and phone number and/or email address. 
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C. All proposals shall be complete in all respects as required by this RFQ. A submittal may 
be rejected if conditional or incomplete. Proposals which contain false or misleading 
statements, or which provide references which do not support an attribute or qualification 
claimed by the candidate, may be rejected.  It is the desire of Project Sentinel to select the 
most qualified mediators and arbitrators for the RRSO Program. 

VI. INSURANCE COVERAGE 
A. It is preferred, though not required, that proposer maintain one or more of the following 

types and amounts of insurance listed below against claims for injuries to persons or 
damages to property that may arise from or in connection with the performance of the 
work hereunder by the Hearing Officer and its agents, representatives, employees, and 
subcontractors: 

i. Professional Liability Insurance: For costs or damages resulting from 
allegations of negligent acts, errors or omissions in the Hearing Officer’s 
conduct of Hearings or dispute resolution services. Such insurance should be 
in an amount not less than $100,000 per claim/$300,000 aggregate and shall 
be kept in force for not less than one (1) year after completion of services 
described herein. 

ii. Automobile Liability Insurance: Automobile liability insurance in the amount 
pursuant to the contract with Project Sentinel in an amount of not less than 
$500,000 for each occurrence combined single limit or not less the $500,000 
for any one person, and $1,000,000 for any one accident and $100,000 
property damage. 

iii. Commercial General Liability: Bodily Injury Liability and Property Damage 
Liability Insurance on an occurrence basis as shall protect the Hearing 
Officer while performing work covered in this RFQ, the CSFRA and its 
regulations from any and all claims for damages for bodily injury, including 
accidental death, as claims for property damage which may arise from the 
Hearing Officer’s operations, or by anyone directly or indirectly employed by 
the Hearing Officer.  The amounts of such insurance shall be not less than 
$1,000,000 per occurrence and $1,000,000, in aggregate, or $1,000,000 
combined single limit bodily injury and property damage for each 
occurrence. 

VII. CONFLICT OF INTEREST 
In order to avoid a conflict of interest or the perception of a conflict of interest, 
proposer(s) selected to provide services under this RFP must identify any potential 
conflicts of interest he or she, or his or her firm or employer might have in providing 
services to the City, including but not limited to, representation of any party who has an 
interest adverse to the City, the RHC, or is a group or organization which have or are 
viewed by significant numbers of tenants or landlords as having taken advocacy positions 
in landlord/tenant matters. 


